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THE BHARAT SCOUTS & GUIDES, N.T.C. PACHMARHI

DESIGNING THE COURSE PROGRAMME

The Scheme of Training gives us only the duration of a particular Course and its syllabus. The Leader of the Course should develop the skills of planning a Programme to cover the syllabus in terms of Training Sessions in the given duration. No set programme can ever be ideal because the success of a course programme depends on may factors e.g. human and material resources available nature of course, standard of the Trainees and many more.

So it is difficult to say that Session No. 1 should be this and so on. Put definitely an experienced Trainer has his own appreciable way of planning, conducting, adapting, evaluating and replanning the Training sessions, in short, managing to create interesting learning experiences in a Training Courses by drafting an ideal day-today programme of Course in consultation with other members of the Staff.

Let us see if the following tips will be of some use to you in planning your Course Programmes. What is being done at N.T.C. at this.

We follow a set back dating technique. Tow days before the course the Staff members arrive here. The Leader of the Course with the help of the members of the Staff of N.T.C. and the next 3 days. Every evening there will be a Staff Meeting. The subjects will be allotted to members of the Staff 3 days before and support material including handouts and reference books will be given to Staff. Enquries will be made about the progress in the preparation or the Session tow days before. One day before it will be made sure that the Instructor is ready for the Session with all his aids and methods and that day’s programme will be reviewed.

We always start the Course about 2.30 P.M. on the first day. Normally we follow this order for Course Integration – Flag – Assembly – Welcome by the Leader of the Course. Self Introduction by participants – Introduction of Staff, and then the following by Team Teaching method with, all members of the Staff.

Division into groups – appointment of Leader – allotment of Tents – distribution of material, insignia etc – daily Routine Service duties and Rotation of duties – Note book First – aid and other facilities. After a conducted Tour the participants settle down. That evening or during night we cover Course Objectives and methods and screen some films.

On the last day we hold all faith Prayer Meeting, Closing inspection – Open Session, Post Course Evaluation, Final talk and then break off by about it 11 A.M.

Then how about the remaining subjects on other days ? Before Breakfast during the physical exercise period, in addition to B.P.’s Six exercises you can include drills. One or two Group game soon after Flag break will make the participants active. Allot all conceptual subjects like Law, Promise, Patrol System Fundamental etc. during the first hour. The second hour is always good for subjects where participants’ involvement is wanted or some practical Session of demonstration nature way Knotting, Signalling etc. After this light subjects like public Relations, Parental Cooperation may well fit in during the 3rd period.

Subjects like ‘Scouting for Boys’ where self Study is involved can be included during the STA time on first one or two days atleast.

Afternoon are best suited for Skills Training e.g. Pioneering, Mapping, Estimation etc. There can be no evening either Games or outdoor activities like, following a Trail, Nature Ramble and then demonstration Pack / Troop / Crew Meetings and Patrol Meetings etc.

On Basic Courses daily Campfire (ideal on please) is recommended and at the time of Campfire you can always include a yarn on lighter subjects say “Story Telling”, on Cub Courses and “Campfires” on Scout Courses. During the middle of the Courses – Mid Course Evaluation is a must.

Always change of place, Instructor, Method, Aid and nature of Subject is essential. Small Games, Yells and action Songs in between the Sessions will help a lot. Courses spirit and will break the monotony. To make your programme more appealing and meaningful always maintain a sequence of the subject that you cover.

By accepting Leadership of a Training Courses you have undertaken a bid responsibility. Unless we are methodical in our approach learned participants will not be convinced with what we say and do on Courses. Please remember that Scouting is education and we are dealing with educationists. 
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